


















































Bridge design and the highway planning functions are handled by 
divisions in the Headquarters Office in Jefferson City which do not have 
counterparts in the Districts. But in the main, decisions about highway 
construction, maintenance, and operations are made at the district level, 
in accordance with procedures and standards established by the State 
Highway Department. 

The State Highway Department has district headquarters offices located 
at St. Joseph, Macon, Hannibal, Kansas City, Jefferson City, Kirkwood, 
Joplin, Springfield, Willow Springs, and Sikeston. 

The Department's Planning Division is responsible for working with 
the Districts and with various other divisions in the Headquarters Office 
in Jefferson City on the development of the planning and construction 
program. In addition, the planning division does continuing traffic studies, 
origin and destination studies, and a variety of liaison tasks with other 
branches of government at both the state and the local levels. 

As previously indicated the responsibility for bridge design is 
centralized in the headquarters office. The major portion of the bridge 
design task is accomplished with staff personnel, however, when it is deemed 
necessary or desirable consultants are employed. 
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The responsibility for seeing that plans for highway projects move along 
on schedule to the ultimate award of contract belongs to the Department's 
Surveys and Plans Division. That division makes reconnaissance studies, 
and works with the various districts on matters of design--primarily 
attempting to insure that proposed designs are in keeping with the 
Department's established procedures and standards. The Surveys and Plans 
Division also develops the Department's environmental impact statements, 
relying as necessary on expertise from outside the Department-the 
University of Missouri, the Conservation Department, and others. When 
all necessary design work is completed and the right-of-way is secured, the 
division advertises for competitive bids from qualified contractors. Lettings 
are held eleven times each year, and the bids received are opened and read 
in public. 

Missouri exhibits wide varieties of topography, soil composition, and 
other physical characteristics bearing on highway construction. To test these 
varying conditions as they occur within a project, to make recommendations 
concerning the appropriate materials for use on a project, and to control 
the quality of materials chosen are some of the functions of the Materials 
and Research Division of the Department. 

When the construction limits of a highway project have been set and 
it has been determined what land will be needed, the work of securing 
the necessary land goes to the Highway Department's Right-of-Way Division. 
There is a division office in Jefferson City and there are right-of-way staffs 
in all ten districts. Right-of-way people examine the properties required 
for highway construction and make appraisals or hire them made on a 
contract basis. These determine what the Department considers fair prices 
for damages to the properties. Negotiators then contact the property owners 
involved and tender them offers based on the appraisals. If the property 
owners agree, the properties involved are conveyed to the Highway 
Department and the matter ends there. Otherwise, the Department exercises 
the right of eminent domain, and the courts ultimately decide just 
compensation. About seventy-five percent of the property which the 
Highway Department acquires is secured through the negotiation process. 

If property must be condemned, the matter is turned over to the 
Highway Department's Legal Division, whose attorneys, both in the 
Jefferson City office and in the Districts, carry out condemnation 
proceedings and acquire the right-of-way so that construction can proceed. 

The Construction Division's responsibility starts when the lowest 
responsible bidder on a highway project has been determined and the State 
Highway Commission approves the award of the project to that bidder. 
The Construction Division is responsible for seeing that the project is 
completed in keeping with the terms of the contract. 

Once a highway project has been constructed and is opened to traffic, 
its maintenance and the movement of traffic over it become the 
responsibility of the Maintenance and Traffic Division. Involved in the 
discharge of that respon~ibility are such diverse activities as the mowing 
of rights of way in summer, the removal of snow and ice in the winter, 
patching of roadway surfaces as required, periodic striping of highways, 
and the maintenance of signs, signals, and lights. 

The work of the engineering divisions of the High way Department 
whose tasks have been outlined above is aided by the Department's ancillary 
divisions-public information, personnel, equipment and procurement, and 
accounting. 



Transportation's Future: Who Decides? 

In a free society, ultimately it is the people who determine what levels 
and kinds of governmental services will be available to them. This truism 
applies to the State Highway Department as well as to any other agency 
of government. As duly elected representatives of the people, the members 
of the General Assembly have the power to shape Missouri's transportation 
destiny during the remainder of this century, and beyond. 23 
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